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THIS CONTRACT entered into on _ February 13, 2023 , by and between the
BOARD OF COUNTY COMMISSIONERS OF NASSAU COUNTY, FLORIDA, a political
subdivision of the State of Florida, hereinafter referred to as the “County”, and STARMARK
INTERNATIONAL, Inc., located at 201 E. Las Olas Blvd., Suite 1040, Fort Lauderdale, FL

33301, hereinafter referred to as the “Vendor”.

WHEREAS, the County received proposals for Website Design with Integrated Computer
Management System services, on September 22, 2022 at 10:00 a.m.; and

WHEREAS, the Evaluation Committee has determined that the Vendor was highest
ranked firm. A copy of the Vendor’s Response is attached hereto as Attachment “A” and made a
part hereof; and

NOW, THEREFORE, in consideration of the terms and conditions herein set forth, the
County and the Vendor agree as follows:

SECTION 1. Description of Services and/or Materials to be Provided

The County does hereby retain the Vendor to provide the services and/or materials further
described in the Scope of Work, a copy of which is attached hereto and incorporated herein as
Attachment “B”. This Contract standing alone does not authorize the performance of any work or
require the County to place any orders for work. The Vendor shall commence the work in
accordance with the issuance of a written Notice to Proceed for services and/or materials issued
by the County.

SECTION 2. Receiving/Payment/Invoicing

No payment will be made for services and/or materials without proper County
authorization and approval. The County shall pay the Vendor within forty-five (45) calendar
days of receipt and acceptance of invoice by the County Manager, or his designee, pursuant to and
in accordance with the promulgations set forth by the State of Florida’s Prompt Payment Act.
(Florida Statutes Section 218.70). The Vendor shall also submit a copy of all invoices submitted
to Amelia Island Convention and Visitors Bureau for payment to invoices@nassaucountyfl.com
with a copy provided to billing@ameliaisland.com . Payment shall not be made until services

and/or materials have been received, inspected and accepted by the County in the quantity and/or
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quality ordered. Payment will be accomplished by submission of an invoice, with the contract
number referenced thereon. Payment in advance of receipt of services and/or materials by the
County cannot be made.

The invoice submitted shall be in sufficient detail as to item, quantity and price in order for
the County to verify compliance with the awarded bid.

SECTION 3. Acceptance of Services and/or Materials

Receipt of services and/or materials shall not constitute acceptance. Final acceptance and
authorization of payment shall be given only after a thorough inspection indicates that the services
and/or materials meet bid specifications and conditions. Should the quantity and/or quality differ
in any respect from specifications, payment will be withheld until such time as the Vendor takes
necessary corrective action. If the proposed corrective action is not acceptable to the County, the
County Manager’s Office may authorize the recipient to refuse final acceptance of the quantity
and/or quality received. Should a representative of the County agree to accept the services and/or
materials on condition that the Vendor will correct their performance within a stipulated time
period, then payment will be withheld until said corrections are made.

SECTION 4. Firm Prices

Prices for services and/or materials covered in the specifications of this Contract shall

remain firm for the period of this Contract pursuant to pricing as reflected in Attachment “A”; net
delivered to the ordering agency, F.O.B. DESTINATION. No additional fees or charges shall be
accepted.

SECTION 5. Fund Availability

This Contract is deemed effective only to the extent that appropriations are available.

Pursuant to Florida Statutes, all appropriations lapse at the end of the Fiscal Year. Multi-year
awards may be adequately funded but the County reserves the right not to appropriate for an
ongoing procurement if it is deemed in its best interest.

SECTION 6. Expenses

Vendor shall be responsible for all expenses incurred while performing the services under

this Contract. This includes, without limitation, license fees, memberships and dues; automobile

and other travel expenses; meals and entertainment; insurance premiums; and all salary, expenses
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and other compensation paid to Vendor’s agents, if any, hired by Vendor to complete the work
under this Contract.

SECTION 7. Taxes and Liens

The Vendor recognizes that the County, by virtue of its sovereignty, is not required to pay
any taxes on the services or goods purchased under the terms of this Contract. As such, the Vendor
will refrain from including taxes in any billing. The Vendor is placed on notice that this exemption
generally does not apply to nongovernmental entities, contractors, or subcontractors. Any
questions regarding this tax exemption should be addressed to the County Manager.

The Vendor acknowledges that property being improved that is titled to the County, is not
subject to lien of any kind for any reason. The Vendor shall include notice of such exemptions in
any subcontracts and purchase orders issued under this Contract.

SECTION 8. Laws Governing this Contract

This Contract shall be consistent with, and be governed by, the Ordinances of Nassau
County, the whole laws and rules of the State of Florida, both procedural and substantive, and
applicable federal statutes, rules and regulations. Any and all litigation arising under this Contract
shall be brought in Nassau County, Florida. Any mediation, pursuant to litigation, shall occur in
Nassau County, Florida.

SECTION 9. Changes

The County reserves the right to order, in writing, changes in the work within the scope of

the Contract, such as change in quantity or delivery schedule. The Vendor has the right to request
an equitable price adjustment in cases where changes to the Contract under the authority of this
clause result in increased costs to the Vendor.

SECTION 10. Modifications

In addition to modifications made under the changes clause, this Contract may be modified

within the scope of the Contract upon the written and mutual consent of both parties, and approval
by appropriate legal authority in the County.
SECTION 11. Assignment & Subcontracting

In order to assign its Contract with the County, or to subcontract any of the work

requirements to be performed, the Vendor must ensure, and provide assurances to the County upon
request, that any subcontractor selected for work under this Contract has the necessary
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qualifications and abilities to perform in accordance with the terms and conditions of this Contract.
The Vendor must provide the County with the names of any subcontractor considered for work
under this Contract; the County reserves the right to reject any subcontractor whose qualifications
or performance, in the County’s judgement, are insufficient. The Vendors agrees to be responsible
for all work performed and all expenses incurred with the project. Any subcontract arrangements
must be evidenced by a written document available to the County upon request. The Vendor
further agrees that the County shall not be liable to any subcontractor for any expenses or liabilities
incurred under the subcontract. The Vendor, at its expense, will defend the County against such
claims.

The Vendor agrees to make payments to any of its subcontractors within seven (7) working
days after receipt of full or partial payments from the County in accordance with F.S. 287.0585,
unless otherwise stated in the contract between the Vendor and subcontractor. The Vendor’s
failure to pay its subcontractor(s) within seven (7) working days will result in a penalty charged
against the Vendor and paid to the subcontractor in the amount of one-half of one percent (0.50%)
of the amount due per day from the expiration of the period allowed herein for payment. Such
penalty shall be in addition to the actual payments owed and shall not exceed fifteen percent (15%)
of the outstanding balance due.
SECTION 12. Severability

If any section, subsection, sentence, clause, phrase, or portion of this Contract is, for any
reason, held invalid, unconstitutional, or unenforceable by any Court of Competent Jurisdiction,
such portion shall be deemed as a separate, distinct, and independent provision, and such holding
shall not affect the validity of the remaining portions thereof.

SECTION 13. Termination for Default, Fraud or Willful Misconduct

The performance of the Contract may be terminated by the County in accordance with this
clause, in whole or in part, in writing, whenever the County shall determine that the Vendor has
failed to meet the requirements as outlined in this Contract. Upon receipt of the written notice of
termination, the Vendor shall immediately render to the County all property belonging to the
County, including but not limited to, equipment, books, records, etc.

SECTION 14, Termination for Convenience
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The County reserves the right to terminate the Contract in whole or part by giving the
Vendor written notice at least thirty (30) days prior to the effective date of the termination. Upon
receipt of written notice of termination from the County, the Vendor shall only provide those
services and/or materials specifically approved or directed by the County. All other rights and
duties of the parties under the Contract shall continue during such notice period, and the County
shall continue to be responsible to the Vendor for the payment of any obligations to the extent such
responsibility has not been excused by breach or default of the Vendor. The Vendor shall promptly
contact the County to make arrangements to render to the County all property belonging to the
County, including but not limited to, equipment, books, records, etc.

SECTION 15. Force Majeure
Neither party of this Contract shall be liable to the other for any cost or damages if the

failure to perform the Contract arises out of causes beyond the control and without the fault or
negligence of the parties. Such causes may include, but are not restricted to, acts of nature, fires,
quarantine restriction, strikes and freight embargoes. In all cases, the failure to perform must be
totally beyond the control and without any fault or negligence of the party.

In the event of delay from the foregoing causes, the party shall take all reasonable measures
to mitigate any and all resulting delay or disruption in the party’s performance obligation under
this Contract. If the delay is excusable under this paragraph, the delay will not result in any
additional charge or cost under the Contract to either party. In the case of any delay the Vendor
believes is excusable under this paragraph, the Vendor shall notify the County in writing of the
delay or potential delay and describe the cause of the delay either: (1) within ten (10) calendar
days after the cause that creates or will create the delay first arose, if the Vendor could reasonably
foresee that a delay could occur as a result; or (2) within five (5) calendar days after the date the
Vendor first had reason to believe that a delay could result, if the delay is not reasonably
foreseeable. THE FOREGOING SHALL CONSTITUTE THE VENDOR’S SOLE REMEDY OR
EXCUSE WITH RESPECT TO DELAY. Providing notice in strict accordance with this
paragraph is a condition precedent to such remedy. The County, in its sole discretion, will
determine if the delay is excusable under this paragraph and will notify the Vendor of its decision
in riting. No claim for damages, other than for an extension of time, shall be asserted against the
County. The Vendor shall not be entitled to an increase in the Contract price or payment of any
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kind from the County for direct, indirect, consequential, impact, or other costs, expenses or
damages, including but not limited to costs of acceleration or inefficiency arising because of delay,
disruption, interference, or hindrance from any cause whatsoever. If performance is suspended or
delayed, in whole or in part, due to any of the causes described in this paragraph, after the causes
have ceased to exist, the Vendor shall perform at no increased cost, unless the County determines,
in its sole discretion, that the delay will significantly impair the value of the Contract to the County,
in which case, the County may do any or all of the following: (1) accept allocated performance or
deliveries from the Vendor, provided that the Vendor grants preferential treatment to the County
with respect to products or services subjected to allocation; (2) purchase from other sources (with
out recourse to and by the Vendor for the related costs and expenses) to replace all or part of the
products or services that are the subject of the delay, which purchases may be deducted from the
Contract quantity; or (3) terminate the Contract in whole or in part.

SECTION 16. Access and Audits

The Vendor shall maintain adequate records to justify all charges, expenses, and costs

incurred in providing the services and materials for at least three (3) years after completion of this
Contract. The County and the Clerk of Courts shall have access to such books, records, and
documents as required in this Section for the purpose of inspection or audit during normal business
hours, at the County’s or the Clerk’s cost, upon five (5) days’ written notice.

SECTION 17. Vendor Responsibilities

The Vendor will provide the services and materials agreed upon in a timely and professional

manner in accordance with specifications referenced herein and in accordance with the Scope of

Work.
SECTION 18. Public Emergencies

The Vendor shall agree before, during, and after a public emergency, disaster, hurricane,

tornado, flood, or other acts of nature that the County shall require a “First Priority” for services and
materials. It is vital and imperative that the majority of citizens are protected from any emergency
situation that threatens public health and safety, as determined by the County. The Vendor agrees to
sell all materials to and perform all services for the County or governmental entities on a “First
Priority” basis. The County expects to pay a fair and reasonable price for all services and materials

rendered or contracted in the event of a disaster, emergency, hurricane, tornado or other acts of nature.
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SECTION 19. Period of Contract/Option to Extend or Renew

The performance period of this Contract shall begin upon full execution by the last party
to execute this Contract and terminate on five (5) years thereafter. The performance period of this
Contract may be extended in one (1) year increments, unless otherwise agreed to by the parties,
for up to two (2) additional years maximum upon mutual written agreement between the Vendor
and the County with no change in terms or conditions. Any extensions shall be signed and
approved by both parties. Any Contract or amendment to the Contract shall be subject to fund
availability and mutual written agreement between the County and the Vendor.

In the event that the Contract is continued beyond the term provided, by mutual consent,
the Contract shall be carried out on a month-to-month basis and shall not constitute an implied
renewal of the Contract. Said month-to-month extension shall be upon the same terms of the
Contract and at the compensation and payment provided herein.

SECTION 20. Probationary Period
The first ninety (90) days of this Contract are to be considered a “probationary” period. At

the County’s election, this Contract may be terminated, based on the performance of the Vendor,
and a new award be granted without another formal bid.
SECTION 21. Independent Vendor Status

Vendor and County agree that: (a) Vendor has the right to perform services for others

during the term of this Contract; (b) Vendor has the sole right to control and direct the means,
manner and method by which the services required by this Contract will be performed; (¢) Vendor
has the right to perform the services required by this Contract at any location or time; (d) Vendor
has the right to hire assistants as subcontractors, or to use employees to provide the services
required by this Contract.

SECTION 22. Indemnification and Insurance

Vendor shall indemnify and hold harmless County and its agents and employees from

liabilities, damages, losses and costs, including but not limited to, reasonable attorney’s fees, to
the extent caused by the negligence, recklessness, or intentionally wrongful conduct of Vendor
and any persons employed or utilized by Vendor, in the performance of the Contract.

Vendor shall maintain such commercial (occurrence form) or comprehensive general

liability, workers compensation, professional liability, and other insurance as is detailed in Exhibit
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“1” and as is appropriate for the goods or services being performed hereunder by Vendor, its
employees or agents.
SECTION 23. Dispute Resolution

The County may utilize this section, at their discretion, as to disputes regarding Contract

interpretation. The County may send a written communication to the Vendor by email, overnight
mail, UPS, FedEx, or certified mail. The written notification shall set forth the County’s
interpretation of the Contract. A response shall be provided in the same manner prior to the initial
meeting with the County Manager. This initial meeting shall take place no more than twenty (20)
days from the written notification of the dispute addressed to the Vendor. The Vendor should have
a representative, at the meeting that can render a decision on behalf of the Vendor.

If there is no satisfactory resolution as to the interpretation of the contract, the dispute may
be submitted to mediation in accordance with mediation rules as established by the Florida
Supreme Court. Mediators shall be chosen by the County and the cost of mediation shall be borne
by the Vendor. The Vendor shall not stop work during the pendency of mediation or dispute
resolution.

SECTION 24. E-Verify System
The Vendor must comply with F.S. 448.095 and use the United States Department of

Homeland Security’s E-Verify system (“E-Verify”) to verify the employment eligibility of all
persons hired by the Vendor during the term of this Contract to work in Florida. Additionally, if
the Vendor uses subcontractors to perform any portion of the Work (under this Contract), the
Vendor must include a requirement in the subcontractor’s contract that the subcontractor use E-
Verify to verify the employment eligibility of all persons hired by subcontractor to perform any
such portion of the work. Answers to questions regarding E-Verify as well as instructions on

enrollment may be found at the E-Verify website: www.uscis. gov/e-verify.

The Vendor further agrees to maintain records of its participation and compliance with the
provisions of the E-Verify program, including participation by its subcontractors as provided
above, and to make such records available to the County or other authorized entity consistent with
the terms of the Vendor’s enrollment in the program. This includes maintaining a copy of proof
of the Vendor’s and subcontractors’ enrollment in the E-Verify program. If the Vendor enters into
a contract with a subcontractor, the subcontractor must provide the Vendor with an affidavit stating
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that the subcontractor does not employ, contract with, or subcontract with an unauthorized alien.
The Vendor shall maintain a copy of such affidavit for the duration of the Contract.

Compliance with the terms of the E-Verify program provision is made an express condition
of this Contract and the County may treat a failure to comply as a material breach of the Contract.
If the County terminates the Contract pursuant to F.S. 448.095(2)(c), the Vendor may not be
awarded a public contract for at least one (1) year after the date on which the contract was
terminated and the Vendor is liable for any additional costs incurred by the County as a result of
the termination of this Contract.

SECTION 25. Public Records

The County is a public agency subject to Chapter 119, Florida Statutes. IF THE
VENDOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE VENDOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT (904) 530-6090,
RECORDSE@NASSAUCOUNTYFL.COM, 96135 NASSAU PLACE, SUITE 6,

YULEE, FLORIDA 32097. Under this agreement, to the extent that the Vendor is providing
services to the County, and pursuant to section 119.0701, Florida Statutes, the Vendor shall:

a. Keep and maintain public records required by the public agency to perform the
service.

b. Upon request from the public agency’s custodian of public records, provide the
public agency with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in this chapter or as
otherwise provided by law.

c. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the duration of
the Contract term and following completion of the Contract if the Vendor does not transfer the
records to the public agency.

d. Upon completion of the Contract, transfer, at no cost, to the public agency all public
records in possession of the Vendor or keep and maintain public records required by the public
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agency to perform the service. If the Vendor transfers all public records to the public agency upon
completion of the Contract, the Vendor shall destroy any duplicate public records that are exempt
or confidential and exempt from public records disclosure requirements. If the Vendor keeps and
maintains public records upon completion of the Contract, the Vendor shall meet all applicable
requirements for retaining public records. All records stored electronically must be provided to
the public agency, upon request from the public agency’s custodian of public records, in a format
that is compatible with the information technology systems of the public agency.

SECTION 26. Request for Records; Noncompliance

A request to inspect or copy public records relating to a public agency’s contract for
materials must be made directly to the public agency. If the public agency does not possess the
requested records, the public agency shall immediately notify the Vendor of the request, and the
Vendor must provide the records to the public agency or allow the records to be inspected or copied
within a reasonable time.

If a Vendor does not comply with the public agency’s request for records, the public agency
shall enforce the Contract provisions in accordance with the Contract.

A Vendor who fails to provide the public records to the public agency within a reasonable
time may be subject to penalties under §119.10, Florida Statutes.

SECTION 27. Civil Action

If a civil action is filed against the Vendor to compel production of public records relating

to the Contract, the Court shall assess and award against the Vendor the reasonable costs of
enforcement, including reasonable attorney fees if:

(a) The Court determines that the Vendor unlawfully refused to comply with the public
records request within a reasonable time; and

(b) At least eight (8) business days before filing the action, the plaintiff provided
written notice of the public records request, including a statement that the Vendor has not complied
with the request, the public agency and to the Vendor.

A notice complies with subparagraph (b), if it is sent to the public agency’s custodian of
public records and to the Vendor at the Vendor’s address listed on its Contract with the public

agency or to the Vendor’s registered agent. Such notices must be sent by common carrier delivery
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service or by registered, Global Express Guaranteed, or certified mail, with postage or shipping
paid by the sender and with evidence of delivery, which may be in an electronic format.

A Vendor who complies with a public records request within eight (8) business days after
the notice is sent is not liable for the reasonable costs of enforcement.
SECTION 28. Disclosur~ 2f Litigation, Investigations, Arbitration or Administrative
Decisions

The Vendor, during the term of this Contract, or any extension, has a continual duty to
properly disclose to the County Attorney, in writing, upon occurrence, all civil or criminal
litigation, arbitration, mediation, or administrative proceeding involving the Vendor. If the
existence of the proceeding causes the County concems that the Vendor’s ability or willingness to
perform this contract is jeopardized, the Vendor may be required to provide the County with
reasonable written assurance to demonstrate the Vendor can perform the terms and conditions of
the Contract.

SECTION 29. Entire Agreement

The written terms and provisions of this Contract shall supersede all prior verbal statements
of any official or other representative of the County. Such statements shall not be effective or be
construed as entering into, or forming a part of, or altering in any manner whatsoever, this Contract
or Contract Documents.

IN WITNESS WHEREOF, the parties have executed this Contract which shall be deemed

an original on this day and year first above written.

BOARD OF COUNTY “OMMISSIONERS

NASS/:U‘j% r7,1111»
>

By: syt Farmer
Its: chairman

Date: February 13, 2023
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Approved as to form and legality by the
Nassau County Attorney
Denioe C. ﬁ“ﬂﬁy
1/20/2023
DENISE C. MAY
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STARMARK INTERNATIONAL, INC.

Jacapeline frarnatt
Jacqueline Harnett
By:
President
Its:
Date: 1/20/2023
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ATTACHMENT “B”
SCOPE OF WORK

SCOPE OF WORK:

To Design, Develop and Maintain the Amelialsiand.com website including a Computer
Management System (CMS) for the Amelialsland.com website. Agency should include,
but not be limited to the following information in their response:

Summary of proposed solution/CMS

Demonstrate CMS experience showcasing the Agency’s understanding of the RFP, how
the Agency approaches the recommendation, and why their approach is best/will work.

Details on proposed solution — The Agency should be clear on how their solution
meets AICVB business requirements and goals.

Technical requirements ~ Does the proposed solution include any new or special
technical requirements for which AICVB will have to accommodate? If so, has this been
factored into the timeline and proposal?

Firm structure & service plan — How will the Agency support the relationship through
and beyond the transition?

Strategy, original ideas — Showcase the Agency’s ability to develop thoughtful,
strategic approaches and creative ideas to help AICVB achieve its goals.

Proposed budget — Include detailed budget recommendations for Design, Build and
Maintenance.

GOALS AND OBJECTIVES:

Goals for a new site are to:

Encourage traffic, bring increased exposure, and broaden impact to travelers to Amelia
Island.

Continue to improve user experience.

Update aesthetics in keeping with brand voice.

Make the site easy for a small in-house team to update and manage.

Leverage partner database for limited data export - no sales management or functions.
Enhance accessibility and equity through easy navigation, compliance, language

translation.
Create a communication tool to inspire and convert potential visitors to support Amelia

Island’s vital tourism economic engine.

Project objectives include:

Build site in a CMS platform that optimizes the goals and objectives and delivers best in
class destination website.
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ATTACHMENT “B”
SCOPE OF WORK

CMS should allow for multiple users and permissions levels for in-house
management/editing the site

Create multiple forms: business listings, landing pages, travel guides, video/photo tours,
registration forms

Migrate content pages from our current site

Display a robust event calendar

Optimize for SEO

Develop inspiring blog

Integrate with social media (share buttons, follow buttons, etc.)

Achieve GDPR privacy and 508 accessibility compliance

Translate content into multiple languages

Maintain CMS system as a partner database

Content to include:

See a preliminary sitemap: hitps.//www.ameliaisland.com/sitemap.xml

Roughly 3K pages (blogs, landing pages, accommodation, activities & restaurant
listings, Travel Guides, Video and Photo Tours, etc.) including videos, images,
infographics, links, CTAs, forms, meta data, event calendar, and Third-Party reviews to
migrate

Request thought leadership, insights and expertise around on-page SEO.

Additional content services may be requested during migration, such as: audit or
strategy in moving only key content/pages without sacrificing SEO. NOTE: No
copywriting, Photo/Video services required.

Technical Components - Integrations to inciude:

Current integration with the following embedded systems:
¢ MailChimp for email

Simpleview/Book Direct referral engine

Photo and video galleries via Crowdriff Platform

Wistia Video Content Hosting

o Google Maps for business listing

e TripAdvisor for lodging reviews into business listing

e Threshold 360 Platform for 360-degree videos

e (Google Translate on homepage
Social integration via icon links in universal header and footers, SHARE button
on one custom landing page

e Auth.net for event registration payments

Additional items to include:
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LULUDIYH ENVEIVPE 1D, DODD/ DEU-DL 40~ 9000~ | FLAD 19409991

ATTACHMENT “B”
SCOPE OF WORK

Website Sustainability -

Expectation of a monthly fee for site maintenance and optimization leveraging thought
leadership, insights and expertise in CMS management, email or a combination of the
two.

All assets including rights to the source code owned by Amelia Island. Full
documentation and access to migrate the website to future support provider will be
provided.

Future Hosting & Domain Name -
AICVB owned domain. Hosting currently served by SilverTech, Inc. and would be
supported by web developer partner going forward.

Accessibility -
WCAG 2.0 vs WCAG 2.1 standards for complying with the Americans with Disabilities
Act (ADA) plus compliance with GDPR privacy and other regulatory needs.

Languages -
Consistent with current website.

Site Search to include:

¢ An intuitive navigation structure and robust search capability to encourage wayfinding
throughout the site. Need search function that can support optimizing SEO without
prioritizing older, outdated blogs and messaging.

e Possible Social RSS feed into Amelialsland.com.

e Partner portal with levels of access and login for external partners into the CRM system.

e Opportunity for additional microsite development of AmelialslandTDC.com under
separate project scope.

Optional future elements to accommodate each of the following features:

e Upgrade/redesign calendar functionality with more visual capability — keeping simplicity
of submitting events by external users.

e Integration of business listing information via AP! into Amelia Island mobile app — custom
and proprietary app built by Miles Partnership, Inc.

e Business listing searchability by business hours, amenities, location.

¢ Ability to link business listing info on Al.com with Google business listings

Page 3 0of 3
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ATTACHMENT "A"

Amelia Island | F2023 Starmark New Website with Integrated CMS &
Maintenance Scope of Work

- Auth.net for event registration payments

Site Search Include:

- Anintuitive navigation structure and robust search capability to encourage
wayfinding throughout the site. Need search function that can support optimizing
SEO without prioritizing older, outdated blogs and messaging.

- Possible Social RSS feed into Amelialsland.com.

- Partner portal with levels of access and login for external partners into the CRM
system.

- Opportunity for additional microsite development of AmelialslandTOC.com under
separate project scope.

Maintenance & Support - Website Sustainability
A monthly fee for site maintenance and optimization leveraging thought leadership,
insights and expertise in CMS management, email or a combination of the two.

All assets including rights to the source code owned by Amelia island. Full documentation
and access to migrate the website to future support provider will be provided.

The Starmark Team will create a New Website & CMS Roadmap that will include the
strategic goals for the new site including:

- Encourage traffic, bring increased exposure, and broaden impact to travelers to
Amelia Island.

- Continue to improve user experience.

- Update aesthetics in keeping with brand voice.

- Make the site easy for a small in-house team to update and manage.

- Leverage partner database for limited data export - no sales management or
functions.

- Enhance accessibility and equity through easy navigation, compliance, language

Branding Advertising Digital Media Search Social  Data Science STARMARK ‘;

STARMARK.COM BIG IDEAS
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ATTACHMENT "A"

Amelia Island i F2023 Starmark New Website with Integrated CMS &
Maintenance Scope of Work

Translation.
- Create a communication tool to inspire and convert potential visitors to support
Amelia Island’s vital tourism economic engine.

The Roadmap will start with a collaborative client/agency Program Context meeting. [t
involves all participants working together to define pragram context, key drivers, critical
success factors and known risks. Program Context establishes mutual understanding of
Amelia Island Convention & Visitors Bureau team needs and provides foundational
information needed by the Starmark team for the subsequent Project Roadmap Workshop.

A finished website design with integrated CMS Roadmap delivers these six elements:
Clear Scope: Identifying all the “stories”(project scope) that will be delivered. Scope is
independent, negotiable, valuable and estimable.

Epic Structure: A natural grouping of stories into a logical framework that helps everyone
plan and work more efficiently.

Success Criteria: How do we know when the story is complete? When all the success
criteria are met.

Issues/Risks: What are the questions or items that still require resolution?
Priority: Assigning every story one of three priority level informs planning and scheduling.

Cost: We estimate the hours required for each “role” on a story based on the roles required
to complete ail the success criteria.

We divide your project roadmap into manageable two-week sprints, based upon the
priority determined in the roadmap walkthrough.

Sprint Schedule
. Strategy & Roadmap: Two Sprints

Branding Advertising Digital - Media Search Social - Data Science STARMARK $

STARMARK.COM BIG IDEAS
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ATTACHMENT "A"

Amelia Island | F2023 Starmark New Website with Integrated CMS &
Maintenance Scope of Work

il. Information Architecture:Two Sprints

. UX/Ul Design:Four Sprints

V. CMS Selection, Set-up, Configuration:Five Sprints

V. Website Production & Cantent Migration: Four Sprints

VI. User Acceptance Testing: TwaSprints

VI. Website Maintenance: Will begin the sprint after the website is live and cantinue per
contract terms.

The project will be invoiced on a monthly basis for all deliverables completed each month,

Notes:

- Upon completion of the Website Project Roadmap a detailed list of deliverables
with costs and a project plan will be submitted to be included as an addendum to
the contract.

Branding Advertising Digital Media Search Social Data Science STARMARK ;

STARMARK.COM BIG IDEAS






NASSAU COUNTY

Amelialsland.com Website Design
with Integrated CMS

REP NO. NC22-036

09.21.2022







LULCUDIYH CHIVEIVPE HL. DODD/ DC L4094 MM =900L0- I T LAD 1 40994

1.COVER LETTER | QUALIFICATIONS STATEMENT

The website needs outlined by Nassau County are an ideal fit for Starmark's 25+ years
of expertise in building responsive websites for global travel, entertainment and
destination brands.

Starmark brings you award winning mobile-first creative and backend expertise. As an
Agile Agency, we have a methodology that makes complex projects radically more
transparent, efficient and enjoyable.

We know you'll also appreciate working with a team that has grown up alongside lead
generation and booking travel. We have lots of learning and best practices from
different models that apply perfectly to the challenges set out in your RFP. Our
proposal touches on most of them, and we look forward to discussing all of these
ideas in greater depth during the in-person phase of the process,

Our philosophy of testing early and often is a perfect complement to your approach.
We hope to integrate a more robust pre-market validation protocol to achieve results
more quickly, while following an always be testing mindset on the live site. In our
experience, that's the most sure-fire path to website success.

The team at Starmark is thritied for the opportunity to help take the digital
presence of Amelia Island to the next level. At Starmark, we know a thing or
two about inspiring travel by meeting vacationers where they are. We've been
living and breathing travel & hospitality marketing for over 20 years. And
we're excited to put that knowledge to work for you.

Here Are Some of the Important Things We've Learned along the Way:

Travelers need to feel a destination before they want to visit. We're
experts at taking the experience and spirit of a place to where
travelers live.

People value experiences over stuff. We surprise and delight
consumers with intercepts and activations that introduce them to our
destinations and travel brands. We create these same kinds of smal),
memarable interactions online throughout the customer journey
because experiences stick with peaple.

We need to stay on top of technology. Marketing trave! requires being
relevant throughout the customer journey. implementing new digital
experiences, automating communications, innovating content delivery
allows us to work smarter, not harder.

RANKED #1

TOP CREATIVE AGENCIES

Moang MARKETING associarion  NORTH AMERICA

BOARD OF COMMISSIONERS

9 NASSAU COUNTY Ms
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1.COVER LETTER | QUALIFICATIONS STATEMENT CONT'D...

We Have the Experience You Need:

£y

For over 20 years, we've been we've been one of the feading tourism
agencies in the state of Florida — working on behalf of Amelia Island
Convention & Visitors Bureau, Kissimmee Convention & Visitors Bureau,
Greater Fort Lauderdale Convention & Visitors Bureau and SeaWorld — in
addition to world-class resort clients like Karisma Hotels & Resorts.

Our work for Amelia Island Convention & Visitors Bureau has not anly
achieved record-setting results, it has garnered several accolades and
awards, including district-tevel Addys, Henrys and a Best of Show Flagler,
and Adrian awards, among others. It is a partnership that has resulted in
numerous successes — and endless amounts of fun.

In addition to tourism, as you'll see in our case studies, we've successfully
tackled major business challenges for our clients through digital
solutions.

You'll Love Our Philosophy and Methodology:

"

We exist to make our clients shine brighter, and we've been excelling at it
for 40+ years.

We look forward to introducing you to a new way of warking, with an Agile
Agency that makes complex projects radically more transparent, efficient
and enjoyable.

You stay in contact with your team of experts throughout the project, and
it will change your standards for working with an agency from here on out.

We Have the Ability to Execute our innovations and Big Ideas:
+  Allagencies have great ideas. We're great at making those ideas reality.
:  Because we roadmap and brainstorm as an integrated team, we turn our ideas into
executable plans more easily
You have access to our Innovation Lab - a discipline that applies technological solutions to
big business opportunities to create hew products and experiences. We hold two U.S.
Patents on technologies we created and then deployed for clients, with a third pending.

Long Term Relationships:

<« We are a trusted resource because of our depth of website and commerce development
experience for companies from Florida Power & Light to ViacomCBS.
We manage everything in the technical stack from end-to-end, from the UX design and
content messaging strateqgy to the high-capacity/high-availability infrastructure on Amazon
Web Services.

- Our Master Service Agreements for ongoing maintenance mean that your website
investment will last longer, resulting in a greater return on your initial investment.

«  Ourlongest commerce development partner - Cinch Home Services - is on version 3 of their
site that we started from scratch in 2006. Today it does millions of dollars of e-commerce
every month.

Q&gﬂ&@@

Jacqui Hartnett

President and Primary Agency Contact
954-874-3008
jhartnett@starmark.com

NASSAU COUNTY

BOARD OF COMMISSIONERS
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1. COMMITMENT TO EXCELLENCE

Simply put, major projects go more smoothly with Starmark than with traditional
agencies. That's primarily because we'e an entirely Agile Agency.

Everyone from our copywriters to art directors to media planners to our front-end
developers is Agile, We're organized into two independent workstreams created to serve
the unique needs of our clients’ businesses.

You get access to the best brains in every specialty from the start of the project. And
because we're committed to roadmapping for mutual understanding, you'll have a much
better idea of what the plan includes and where we are in the process.

We're so unique in this way that The Wall Street Journal interviewed us for an article
about Agile Methodology in August 2019. You can read about our experience with a
flat-out better way to work at starmark.com/ws;j.

“You guys don't seem like an agency.”

WHAT MAKES
STARMARK

DIFFERENT?

Yeah, we get that a fot. So if you're fooking for what makes us
unique, it's better if we just show you.

Watch the video at starmark.com/unigue.

) NASSAU COUNTY

BOARD OF COMMISSIONERS
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3. EXPERIENCE AND QUALIFICATIONS | OUR WORK - AICVB MEETINGS CAMPAIGN

Starmark and the Amelia Island Convention & Visitors Bureau (AICVB) created a new
campaign that could target meeting planners during the slower pandemic year, so
when planners moved from dreaming to planning mode again, they would keep
Amelia Island top of mind and submit a Request For Proposal{RFP).

Starmark created the "Island Inspired” meetings campaign that showcased the
destination’s wide-open spaces, island charm and southern hospitality. The
campaign needed to communicate a safety message, instifling the confidence
needed for planners to book coming out of the pandemic.

“Island Inspired Meetings” positioned the island as the place where groups couid
safely come together and feel as though they were a world away. Elements include a
video Starmark concepted and shot, engaging social units, digital ads, a printed
trade brochure, and an accompanying email campaign that immerses planners so
they can see for themselves.

Social components included Facebook, Linkedin and Instagram with clever
headlines that paired the island setting with common meeting terminology.
Animated banner ads also ran nationally as part of our Northstar Meetings Group
media, as well as a Northstar Meetings Group email campaign. All assets drove to
the campaign landing page: Amelialsland.com/meetings

22

Click to watch video

o
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3. EXPERIENCE AND QUALIFICATIONS | OUR WORK - NICKELODEON HOTELS & RESORTS CONT'D...

The Solution

Qur goal was to create a high-ranking, high performing experience
site to serve as a funnel to booking pages. We created a content
marketing strategy using a pillar and cluster model to power SEO
efforts. From the start, the site was built on solid SEOQ and structural
fundamentals. The experience was meticulously user tested from
the very first wireframes to final staging links.

With the site launched, we now follow a monthly optimization and
content creation cycle - constantly keeping the site fresh for users
and site crawls. To measure performance, we use a variety of
passive and active feedback mechanisms that align with our KP!Is,
In addition to passive analytics and direct user feedback, we also
continuously optimize our user eCRM activities and conduct
usability studies to investigate larger optimizations for future
phases.

21
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4, RESOURCES AND METHODOLOGY [WE ARE AGILE

DISCOVER THE BREAKTHROUGH METHODOLOGY THAT SETS US APART FROM
THE REST - DRIVING BETTER RESULTS AND HIGHER CLIENT SATISFACTION.

As an Agile Agency, Starmark’s purposeful pracess ensures full mutual understanding and
accountability, from initial strategy and planning to post program analysis and beyond.
We live and breathe this approach in everything we do and every service we provide.

PARTNER WITH US JUST ONCE, AND IT WILL CHANGE THE WAY YOU THINK
ABOUT WORKING WITH AN AGENCY:

=« Your goals and requirements wilt »  Your account willinclude a
be clearly and mutually cross-functional team with
understood by all individuals expertise spanning all key
from your team and ours. disciplines,

+  Qurstrategies and tactics to »  Together, we build shared
achieve your goals will be ownership to work more
well-defined, understood and creatively, yet efficiently and
agreed to by both teams. effectively, ta meet or exceed

N . your business goals.
= Allcriteria for success will be

conveyed in plain, jargon -free
English. so everything is crystai
clear and misunderstandings
can be minimized.

63

§3) NASSAU COUNTY

BOARD OF COMMISSIONERS

Coal


















UUCUDIYI ENVEIUPE (L. 0000/ UEU~OLA0-4T T M-J0L 0~ IFLAD 1409940

4. RESOURCES AND METHODOLOGY |WEBSITE STRATEGY, DATA DRIVEN PROFILES, PERSONAS & USER JOURNEYS

Developing a Comprehensive Website Strategy
These are the critical strategic deliverables that help inform and define the direction for
any website project:

» Stakeholder Interviews: Be inclusive of all stakeholder input, and identify goals
that are in line/in conflict with the project goals.

s Current and Prospective Customer Interviews: |dentify features/functions they
want/desire on a website. Include prospects and current customers, as well as
customers who use competitor sites. Identify ways the website can add value to
their needs.

=« Competitive Audit: Establish a baseline, and identify what is needed to leapfrog
the competition.

Data Driven Profiles & Personas:
Analyze 1to 2 years of customer
data to create profiles that guide
the team to craft more personalized
1:1design/copy that resonates with
target audiences by sharing relevant
beliefs, motivators, fears, pain
points, other details.

%
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SEO Audit & Strategy: Gain an understanding of who search data perceives our
competitors to be.

Analytics Audit: Review the existing site traffic metrics to inform how to collect and
analyze data in a more meaningful way.

Technical Performance Audit: Utilize a series of tools to test site performance,
speed, 404 errors, ADA compliance, redirect chains, meta data, robots, sitemap,
journey maps (35 total tests).

'

User Journeys: |dentify users emactions throughout journey (before and after
website visit), and pinpoint key milestones in the funnel where friction, frustration or
barriers typically arise to derail conversion. This allows us to proactively overcome
pain points.

Website User Flows: Create a website user flow (on site) that analyzes wants, needs,
desires and pain points users experience during their website visit.

Content Strategy: Defines goal of each key section and/or page. Ensures content
logically aligns with a visitor's needs and improves SEQ effectiveness. Makes key
topics easier to find and every page clearer, more organized - less apt to overwhelm
or distract with off-tangent or unuseful granular info.

Visual Audit of Existing Site: |dentify visual bugs that can be cleaned up and made
more consistent for the user.

Ongoing Content Marketing Strategy: To provide fresh relevant content based on
topics our targets are searching for, inspiring people to return.

NASSAU COUNTY

BOARD OF COMMISSIONERS
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4. RESOURCES AND METHODOLOGY | DEVELOPMENT & PROGRAMMING

Since 1995 we have been designing and developing applications to meet our specific client needs, including the major brands listed below. To further this end, Starmark is an open
source, platform-agnostic shop, and we support all open-source development standards. We have the in-house capabilities to customize feature sets to fully satisfy the needs of

any project, including projects that need to be custam-built from end to end.

Web Standards
PHP, Python, React, HTMLb, CSS3.
NodeJS. REST, SOAP. XMi.-RPC

Software Development

i0S & Android Apps

AR & VR Apps

Web Application Security and
Data Protection

Database Design

Agile software development
Object Oriented Programming

Marketing & Advertising

Paid Media: Banners, SEM/PPC. Social
Ads, Mobile Ads, Landing Pages
Earned Media: SEO, Viral Marketing
Contests & Promotions

Owned Media: Micrasites & Emails

Loyalty Communications &
Automations

Marketing Automation, CRM & ERP:
Salesforce Marketing Cloud, Pardot,
Marketo, HubSpot (Full Suite), Klaviyo,
Mautic. VTiger, SharpSpring

ESP: MailChimp, Constant Contact,
Campaign Monitor

Vendor Portals

eNewsletters

72

Business Intelligence & Analytics

Starmark Data Warehouse (AWS, data lake,

Panoply, Redshift, Glue)
Google Analytics & Tag Manager
Google Data Studio

Metabase, Tableau, Snowflake, BigQuery

Database Integration

MySQL, Couchbase. MongoDB, Oracle,
Microsoft SQL, PostgreSQL

Custom CRM Integration
SalesFarce.com Integration

GDS Integration

Custom Software

E-Commerce Systems

Online Payment Systems

PCI/DSS Compliance

Sarbanes-Oxley Compliance

Hotel Reservation Systems

Barcode Tracking Software

Loyalty Programs

Middleware Tech: Zapier, LeadsBridge,
Tray.io, Warkato

Content Management Experience

Zend Framework, WordPress, Concreteb,

Magento, Orupal. Joomla, Symphony,

SimpleView, Kentico, OmniUpdate & Hannon

Hill Cascade Server.

In adaition, we have worked with custom CMS

built in-house by several of our clients.
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4. RESOURCES AND METHODOLOGY | SEC & TECHNICAL PERFORMANCE

An SEOQ and technical performance audit guides the team to make high value recommendations to increase the performance of the site. It uses a series of performance
testing tools to establish a baseline of performance of the CMS, of SEOQ, the hosting environment, ADA compliance, competitive comparison, and inciude search and
content review.

%

Organic and paid traffic comparison
Desktop and mobile traffic comparison

Search performance and trend
Top keywords
Competitive positioning
Mobile optimization
Structured data

Crawiler accessibility
Page load time (mobile)
Page load time (desktop)
XML sitemap

Canonical URLs

HTTPS secure site

Redirect errors

Meta, URLs, headers

Robots.txt

Page speed & Yslow scores

ADA compliance

Domain authority

Duplicate content

Unigue meta descriptions

Meta description length

Proper keyword usage & density
Alt text properties implemented
On-page hierarchy

SEO-friendly URLs

Valuable content

Expertise

Influencers

Harmful links

Inbound link quantity / variety
inbound link quality

Inbound link anchor text
Supporting marketing initiatives
Behavior flows (all)

Behavior flows (conversions)
Behavior fiows {paid vs organic)
404s

¢ & & ° @ % © + @ %

L]

L]

Duplicate titles
Long titles

Short titles
Missing meta
Duplicate meta
Short meta

Long meta
Duplicate H1s/H2s
Missing H1s/H2s
Multipie H1s/H2s
Missing ALT
Canonical directives
Redirect chains

NASSAU COUNTY
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4. RESOURCES AND METHODOLOGY | WEBSITE MAINTENANCE AND SUPPORT

Optimization and Maintenance Once the backlog is completely cleared, the website project converts to

"A website is never done, you just stop working on it." optimization and maintenance mode. This includes logging new requests from
the client, user and A/B testing, heat map and confetti report analysis, landing
page optimization, search engine optimization, conversion testing, etc. These
requests are typically handled on a monthly recurring maintenance agreement.
The main reason is to continually optimize the site to gain a greater RDI. That
requires gaining insights over a period of time and making informed updates
based on those insights. Other reasons include keeping the site updated to the

There is some truth in this quote. The process of developing and launching
a website can be daunting. Breaking it down into manageable sprints is the
best way to success. Determining how many sprints need to be completed
before launch is done coflaboratively with the client and the team allowing
them to commit to the schedule.

After the official go-live for a site, there are typically a few more sprints latest version of all software patches, conducting monthly security audits to
that are used to complete the items in the backiog that were not “critical maintain a secure enrollment environment, adapting to new devices and screen
for launch”. The following sprints address the items that are “nice to have”. sizes introduced to the public that may require site maintenance.
80 NASSAU COUNTY

BOARD OF COMMISSIONERS
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4. RESOURCES AND METHODOLOGY |WEBSITE MAINTENANCE AND SUPPORT CONT'D...

Optimization Programs Include

®

&

]

Review Analytics, Heat Maps, Confetti and Scroll Maps

Review reports to create insights and make recommendations for
optimization

Review user comments and feedback (Happy and sad and everything in
between)

Prigritize recommendations based on highest impact items

Include device/browser specific recommendations

Coordinate failed transactions with developers based on date/time/IP to
pull error codes from log file

Include developer time to execute top priority recommendations each
month

Optimization topic becomes an agenda item on a status call each month
Includes technology license fees (when required)

Maintenance Programs Include
Maintenance is for tactical production time only, items such as:

@

<3

@

Copy updates (copy provided by the client, or minor copywriting and edits)
Updates to the template (minor re nement such as alignment or widget additions)
Header/footer maintenance

Content changes (such as icons, buttons, provided images)

Database and data updates

IT requests such as new domain name setup, redirects and aliases

Any strategic or creative support is not included in maintenance and would be estimated

separately, such as:

2

® & % %

Creative concepting & new designs

Strategy

New layouts and template creation

Promotional ideas

Major copywriting of PR, News, or entire new sections
Stock photography research and purchase costs

NASSAU COUNTY
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4. RESOURCES AND METHODOLOGY |SERVICE LEVEL AGREEMENT

82

Starmark | Service Level Agreement (SLA)

Baments of this Stermick Survice Level Agreemant incluted in year one, o for se long az s
meintenance sgresment exists:

Starmark Wab Uptime

9 hes multiple geagr diverse avaliabllity zones In the
eastern U.8. reglon for slite traffic giving it greater redundancy. What this meane Is that the site
will be hasted simuitanecusly at three diverse deta centers, and If any ona ahauld have connection
issues, ali websita traftic will sutomaticaliy route to data centers that ara stilt evallable. This all
happens seamiassly to the end user making for a better customer experience and achieves
qreater than 89,88 % availabllity psr month for the eaiutlon layec {application. natwork and hosted
website] exciuding plenned sndfor spproved melnterants pariods.

Real-Time Response TImes

88.88% of home page Initisl raspanee time within a scora of B- ar batter using an agreed upon
third party testing tool.

89.89% of home page performenca Is rated above 75 as defined by Page Speed nsights.

Uptime far el Servers, Web applications and datebases
Avaliability of #8.89% per month of each server axcluding plannad and/or appraved maintensnce
perieds, emergency.

Server Downtime
Oowntime Is defined as the time a syatem falls to provide or perform its primary function

Hardwars or Cloud-basad Servers
QOther: Applications, Operating system and network connectlvity
Rectifying sithar situation will bagin once the root ceusa Is Ident!tied

Maintenance Windows (o be schedule with at ieast 48 haury natice to the client
1ipm - 6am EST window with st leset 48 hours’ notice. No mars then 2 main meintenance windows
par waak,

Avallabliity of a test environment
Starmark will maintain a UAT environment for trelning, teating of new websites and applications.

Chenges with cost t orr 80rvers, new goftvare, licenses etc.) client

WA
Branding 1 Adverusng  Digial s Modia Search | Socal  Dats Scence m._.>_u;>—~_A M\

STARMARK COM 816 1DFAS

Starmark | Service Level Agreement (SLA)

wiil recelve 80 days prior notice for items that may have cost Implications to Starmerk.

Notification of unplanned and unscheduled outages

Unplanned outages arise fram & situation In which elther Starmark or client heve identifled a
threat to the Integrity of any aspact of the wabsites. Starmark wii notify cilent of threets and
threat severity Immadiately, If a threat requires an immed|ate outage or has causad ah outage,
Starmark wifl notity cllent after processss to protect the site hava bean initiated.

i and aof di outeges
A post mortem and lssue explenation ls required within thrae buainess deys of lgsue resolution.

Response to raqueats by client

High severity raquests require & 4 hour response time, medium severity requests raquire a 2

business day response time, low severity requests require a 7 days response time, An sstimated
time la req within the A post martem and requests explanation fs

required for high severity requests within 3 business days.

Starmark Accountebliity

account rap lves provide probjam resattion 1o cilent 100% of the time and
respond within 24 hours.
pi to requasts for Information client
100% within 24 hours
Escaletions

Ali cilent escalsted lesues o3 defined as written Customer obfactions to the manner, timing,
appaarance ar dellvary of eervices, rather than tha leglitimate rating, underwriting, or product

development underlying such aervices ahall be by e-mall or within iwo
{2) deys and @ written within ten{10) Cllent wili be notifled
of sych istoes it Two(2)ustness dayn,

Quarterly Business Review {QBR}

Starmerk wil conduct a Quarterly Bualness Reviaw [QBR) with cllent that will autline performance,

spend and outages for the préviqus quartar, and discuss oppartunities for continuous
improvement between Starmark and client.

Branding : Advertizing | Digrial | Medea s Search | Sgciat Data Science
STARMARILCOM BiCIDEAL

m._.>_£$>_~xmw

Other Starmark Standards:
Non-Disclosure Agreement
»  Data Confidentiality Agreement
«  Starmark Data Governance Policy
+  Starmark Password Policies
»  Starmark IT Security Audit
Quarterly Business Reviews

NASSAU COUNTY

BOARD OF COMMISSIONERS
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5. REFERENCES

VIACOM
1515 Broadway
New York, New York 10036

Contact: Erica Nunez

Sr. Director, Location Based Experiences
T:212.846.7701

efig.nunez@nick.com

Nickresorts.com
Experi )

Services Provided:
Comprehensive website strategy,
development and ongoing content
marketing & maintenance
Performance Period:

2018 - Present

Total Contract Value:

$750,000 to date

84

KARISMA

HOTELS & RESORTS

PREMIER WORLDWIDE MARKETING
3191 Coral Way

PH 202

Miami, FL 33145

Contact: Elizabeth Fettes
Chief Marketing & Sales Officer
T: 404-550-8306
efettes@pwmktg.com

Services Provided:

Comprehensive website strategy, design,
advertising, marketing, sales support
Performance Period:

2016 - Present

Total Contract Value:

$1,500,000 to date

BROWARD"
COLLEGE

BROWARD CO! LEGE
6400 NW 6th Way

3rd Fioor

Fort Lauderdale, FL 33309

Contact: Daniela Circonciso
Director of Marketing, Promotions
& Public Relations
T:954.201.7508
deircons@broward.edu

proward.edu

Services Provided:

Comprehensive website strategy, design
system, development and ongoing support of
in house team

Performance Period:

2018 - Present

Total Contract Value:

$250,000 to date

cinch

HOME SERVICES

CINCH HOME SERVICES
4700 Exchange Court
Suite 300

Boca Raton, FL 33431

Contact: Michelle Licudine
Director of Marketing,
Direct to Consumer

T:954.835.1900 x2323
miicudine@cinchhs.co

shopcingh.com

Services Provided:

eCommerce and analytics programming,
master services maintenance agreement and
24x7x365 support

Performance Period:

2006 - Present

Total Contract Value:

$4,890,000 to date

'NASSAU COUNTY

BOARD OF COMMISSIONERS
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7. ATTACHMENTS | VALID LICENSING TO CONDUCT BUSINESS IN THE STATE OF FLORIDA

89

State of Florida
Department of State

1 certify from the recards of this office that STARMARK INTERNATIONAL,
TNC. is a corporation organized .nder the Jaws of the State of Florida, filed an
February 26, 1998, effective February 24, 1998.

The document number of this corporation is P98G000 ] 8940,

1 funther cenify that said corporation has paid al) fees due this office through
December 31, 2022, that its most recent annual ceport/uniform business report
was filed on January 25, 2022, and that its sialus (s active.

1 further centify that said corporation has not filed Articles of Dissolution

Given under By hand and the
Great Seal of the Stove of Florida
of Tullohassee, the Capitsl, thix
the Thirty-firsi day of Augast,
200

Tackiag Namber: STOTOIISICT
Ta autheaticsdr (his cersilicate,vill {be foliowing site,eater ibls number, s0d thea
follow Whe Instructioas dlaplsyed.

i

N

NASSAU COUNTY

BOARD OF COMMISSIONERS

'
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7. ATTACHMENTS | ATTACHMENT “A" - ADDENDA ACKNOWLEDGEMENT

90

NASSAU COUNTY REQUEST FOR PROPOSALS
NC22-036-RFP — AICVB DESION WEDBSITE WiTl | INTEGRATED
COMPUTER MANAGEMENT SYSTEM

ATTACHMENT “A"
ADDENDA ACKNOWLEDGMENT

e ey

Acknowledgment Is hereby made of retcipt of sddenda | Addendum ¥ 1 through# 1 _
tsswed during the olicluation period

SOLICITATION NUMBER: NC22-036-RFP

1 e T LT
QM\\Q\\\\F oz AP h Fer e

Date:  9/21/2022

>>>Fallure 1o submit this form may disqualify your response<<<

N

NASSAU COUNTY

BOARD OF COMMISSIONERS

v
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7. ATTACHMENTS | ADDENDUM # 1

Request for Proposal Design Website with Computer M System
NC22-036-RFP
Addendam No. 1

69. “Possible Social RSS foed inlo Amelialsland com™ Do you mean embedded social
feeds7 Most social networky don't utilize RSS as a coutent delivery method.

Answer: The County would appreciaie a recommendation to optimize sociol networks
into new website from Respondent.

Proposal due date and opening date are rescheduled to: September 22, 2022 at 16:00
AM BST

ACKNOWLEDGMENT IS BEREBY MADE OF RECEIPT OF THIS ADDENDUM

Vendor/Company Name

Veador Siguatare: |Q$Lx.oemv\,  oaw 922022

91

N

NASSAU COUNTY

BOARD OF COMMISSIONERS
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7. ATTACHMENTS | ATTACHMENT "C" -

83

1, tho undevignod, 1n accardance with Florids Sianuc 287 087, hercby cenify that
Starmaritnternational, Inc. ...

1

-

NASSAU COUNTY REQUEST FOR PROPOSALS
NC21-016-RFP ~ AICVB DESIGN WEBSITE WITH INTEGRATED
COMPUTER MANAGEMENT SYSTEM

ATTACHMENT “C
DRUG FREE WORKPLACE CERTIFICATE

e v vema (PAOLOT type name of firm)

Publivhes s wnibca statorens notifyiog that Ui anlawfel masufocture, distributioa, dispeasing.
pacsession ar ase of n conirolied substance in e workplace named above, and spocifying aciona
that will be Jaken agoinst violntions of such prohibition

nt Fil%-wol_r»n-:’-izn!i n the workplace, ana._—‘l.n* of
mainuining a drug free working ond avaitablc drvg ond
gli!g!gifiaeﬁizfgiaﬂii?g
usc violations

. Gises each employce sugaged in providing eommodities or contractual servicrs thal wo under bud

ar propesal, a copy af the emiement apeaified above.

Naiifics the employecs that an @ condition of working on the commaditles ar commcmual scrvices
thax are under bid or prpoasl, the employoe will ohide by tho LYma of the walcment and will
aotify the cmployer af my L pla of ywlty ar nolo . any violsuoo of
Chapier 1893, or any controlled substance Law of the State of Flands of the United Stares, for 2
vialation cccumming in the werk place, 6o latcy than five ) days after such conviction, and
requires cmployes (0 1ign copics of vuch wntien catement W acknowledge thelr receyn

_.3.8_! EARCTHN 0, Of foquires the sMisfactory paracipouot in, o drug abuse patiaoce or
oo program. IF such s ovaileble in the by any employce wha s
o convicied

Makes 1 gaod Gith cffor fo contnue to rountaln 0 drug frov warkplaee Urough the
impicracruation of 3 drug free workplace progrm

| Remainder of the mge inwntionally blank. |

DRUG FREE WORKPLACE CERTIFICATE

NASSAY COUNTY REQUEST FOR PROFOSALS
NC21-045-RFP - AMERICAN RESCUE PLAN PROGRAM ADMINISTRATION

“As b peryon authorircd to sign » satemend, _2....5.-! the above-named business, finm, or corparstion
camplies fully with 1he requirements set forth herein.”

Qf»&%

a\ A\:nv\

]
Sogen fued
County of; Bawe
mga_ié‘ lna..t-!& o .l
ey ml..-:ion.(‘}i« T (|1MHH
B Hcoifation,

f(«g?g

My commission expircs; A 12. 2028 e

(N

NASSAU COUNTY

BOARD OF COMMISSIONERS
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7. ATTACHMENTS | ATTACHMENT "D" - E-VERIFY AFFIDAVIT

Please see our populated and signed E-Verify

ATTACHMENT "D"
forms on pages 95 & 96 E-VERIFY AFFIDAVIT

94

N

NASSAU COUNTY

BOARD OF COMMISSIONERS
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7. ATTACHMENTS | E-VERIFY FORM

NASSAU COUNTY Jon bt Dist N 1 Farunsins Banch
R eomasoens SEE BRI
a
ﬂh—nu i_L.unaq.mEa Rt Fomasr D No S Cuaran'¥eu Yusa
JOH A CRAYWORD
En-Oreo Cark
DEMISF MAY
Couty Alresy
TACQ € POPE, ACP
Cosdy Merager

E-VERIFY FORM UNDER SECTION 448.095, FLORIDA

STATUTES
Project Narue: EE‘ by s,Stafx\.mql.!
BidMowtymsNo. NCZ2036
DEFINITIONS:

“Contractor™ means @ person or criifly st has entered of is aHenipting W evter inlo a cobiract
wiith & poblic cxiployes to provide lsbor, supplies, or services lo such employer in exchange
for salary, wages, o other rewdineration  “Contracior” inchdes, but is not limited to. a
vendor of consultant

*Subcopircios™ meags » person or evtily that provides Iaboy, supplies, or sexvices 1o or for e
contractor or snother subcontractor in exchange for salary, wages, or other remuneraiion.

“E- <!@§§E.§_E&E§EJECEEEE Departient
of Homeland Secunty Lhet allows ly verify the
employmens eligibiliry of vewly hiced evployees

Effretlve Jupuary I, 2021, Contraciors, shall reghter wilh and use ihe E-Vertly System
In order to verify (be wark soiborizstiva siatos of sl cewly hired craployeen
Cantracior shell reglster for snd ntllze ibe U.S, Departmrnt of Homeland Security's E-
Varify Sysiem 10 verify 1be employmest eligibhy of

n) All pemons employed by a Contmetor (o perform eruployment duties wilhin
Florida during e term of the contrect; and

b) AY pereens . !Gi.v‘
Cusiracigr. 00 porfion wd parost 19 the contrmes wilh Nmam Copesy. f
Cuntratiar o agiees Rl cogutiation aad we 'of e US
Depeitarent of Hemaland Seclly’s E-Velily Spster dusieg the trmw of Uur
COtIRIt 1 3 crxiubionn uf dar conTact with Ny Coupty., and

(904} 5305100

BOARD OF COMMISSIONERS

o | e NASSAU COUNTY | AW\
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7. ATTACHMENTS | E-VERIFY FORM EXHIBIT "A"

96

EXHIBIT “A”
CONTRACTOR E-VERIFY AFFIDAVIT

| hareby certify Lhat Swames L3 (C Company Name)
does not employ, conbract with, or with an alien, énd is
otherwisa in il compliance with Saction 448.095, Floride Statutas,

All mployees hired on or after January 1, 2021 hava had their work authorization status
vanfied through the E-Verily system.

A trus end comect copy of Stmerk intemationsl, Inc. {C Company Neme)
proof of reglsirallon in the E-Verlly syatem is attached to this Afidavit

STATE OF FLORIDA
COUNTY OF Browent

%—bﬂlt.lll’lll'
inted Name

My C: Explres: Juy 12,2625

N

NASSAU COUNTY

BOARD OF COMMISSIONERS
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ATTACHMENT "A”"

Amelia Island { F2023 Starmark New Website with Integrated CMS &
Maintenance Scope of Work

Overview
Design, Develop and Maintain the Amelialsland.com website including a Computer
Management System (CMS) for the website.

Project Objectives Include:

- Build site in a CMS platform that optimizes the goals and objectives and delivers
bestin class destination website.

- CMS should aliow for multiple users and permissions levels for in-house
management/editing the site

- Create multiple forms: business listings, landing pages, travel quides, video/photo
tours, registration forms

- Migrate content pages from our current site

- Display arobust event calendar

- Optimize for SEQ

- Develop inspiring blog

- lintegrate with social media(share buttons, follow buttons, etc.)

- Achieve GDPR privacy and 508 accessibility compliance

- Translate content into multiple languages

- Maintain CMS system as a partner database

Technical Components - Integrations Include:
Current integration with the following embedded systems:
- MailChimp for email
- Simpleview/Book Direct referral engine
- Photo and video galleries via Crowdriff Platform
- Wistia Video Content Hosting
- Google Maps for business listing
- TripAdvisor forlodging reviews into business listing
- Threshold 360 Platform for 360-degree videos
- Google Translate on homepage
- Socialintegration via icon links in universal header and footers, SHARE button on
one custom landing page

Branding Advertising Digital Media ' Search Social - Data Science STARMARK i

STARMARK.COM BIG IDEAS
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ACORD. CERTIFICATE OF LIABILITY INSURANCE *

— I o i
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFUrMATION

DATE (MMW/DD/YY)
101/13/2022

PRODUGER Serial # 158560 | - °v “AND CONFERS NO RIGHTS UPON THE CERTIFICATE
SOUTHEAST INSURANCE GROUP HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
2665 SOUTH BAYSHORE DRIVE, STE 1001 ALTER THE COVERAGE AFFORDED BY THE POLICIES =F' NW.
COCONUT GROVE, FL 33133
PHONE: (305) 442-1500 INSURERS AFFORDING COVERAGE NAIC#
INSURED STARMARK INTERNATIONAL, INC. INSURER A: PACI!:IC INDEMNITY CO. / CHUBB 20346
201 E LAS OLAS BLVD. - SUITE 1040 INSURER B: FEDERAL INSURANCE CO./ CHUBB 20281
FORT LAUDERDALE, FL 33301 INSURER C:_ HISCOX INSURANCE CO. 10200
e =R D
| ouwiwiR E.
COVERAGES s

PO

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN 1SoucD 1 vHE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES, AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

m_m TYPE OF INSURANCE POLICY NUMBER LIMITS
| GENERAL LiABILITY EACH OCCURRENCE s 1,000,000
A | X | X |comMMmERCIAL GENERAL LIABILITY §000036051302 9-8-2022 9-8-2023 = s 1,000 “ﬂ_g_
CLAIMS MADE OCCUR MED exr (Anyone person)  |$ )
L PERSONAL & ADV INJURY  |s 1,000,000
_IDEDUCTIBLE 0 GENERAL AGGREGATE s 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG |§ 2,000,000
X oy LOC ~
 AUTORIGEILE LIABILITY 000073605301 9-8-2022 9-8-2023 COMBINED SINGLE LIMIT s 1.000.000
B ANY AUTO {Ea accident) ' '
|| AL OWNED AuTOS BODILY INJURY s L
| SCHEDULED AuTOS (Per person)
[ X_| HiReo auTos BODILY INJURY s —
| X | NON-OWNED AUTOS (Per accident)
J PROPERTY DAMAGE s e
DEm lf»‘,TlB LE 0 {Per accident}
- AGE LIRBILITY AUTOOM ™ ~AACCIDENT Is
|
__‘ ANY AUTO OTHER THAN EAACC IS
AUTO ONLY AGG Is
B s 00
EXCESSAMBRELLA LABILITY 000078188419 9-8-2022 9-8.2023  LEACHOCCURRENCE s 5,000,000
Al X I X}occur CLAIMS MADE | £ LOW FORM OF AGGREGATE 3 5,000,000
PRIMARY. PROD COMP AGG _|s __INCLUDED
DEDUCTIBLE ESS COVERAG |s 5,000,000
RETENTION § PERSON INJURY _ Is 5,000,000
: WC STATU- X
WORKER'S COMPENSATION AND __.LLQEYSJM-“ ! _E'HL
EMPLOYERS' LIABILITY o EAH AGCIDEN! s NONE
ANY PROPRIETOR/IPARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED? EL DISEASE - EA EMPLOYEE |S
gg’ﬁ%'&imﬂls below EL DISEASE - POUCVYVUMIT S
C |oTHER UC21229173.22 10-19-2022 10-19-2023 {A: EMPLOYEE THEFT $ 100,000
CRIME / A: FIDELITY & CLIENTS PROPERTY $ 100,000
D: TECH FRA''D - $ 2,500 PER JOCCUR DED. . D: COMPUTER FRAUD $ 100,000
DESCRIPTION OF OPER. ... NSR.OCATIONS/VEMICLES/ENCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS

CERTIFICATE HOLDER, NASSAU COUNTY BOARD OF COUNTY COMMISSIONERS AND AMELIA ISLAND CVB, ARE INCLUDED AS AN
ADDITIONAL INSURED AS THEIR INTEREST MAY APPEAR AS RESPECTS TO THE OPERATIONS OF INSURED UNDER THIS POLICY,
AS REQUIRED BY WRITTEN CONTRACT, SUBJECT TO POLICY TERMS, CONDITIONS & EXCLUSIONS. WAIVER OF SUBROGATION
APPLIES, PRIMARY / NON-CONTRIBUTORY BY ENDORSEMENT IF REQUIRED BY WRITTEN CONTRACT.

CERTIFICATE HOLDER

CANCELLATION

NASSAU COUNTY BOARD OF COUNTY
COMMISSIONERS
96135 NASSAU PLACE
YULEE, FL 32097

1
ACORD 25 (2001/08)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF THE ISSUING INSURER WILL ENDEAVOR TO MAIL_ 30 DAYS WRITTEN

NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
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BOCC CONTRACT CONTRACT
APPROVAL FORM TRACCI\]/EIZ(‘T (1;0.

(Request for Contract Preparation)

GENERAL INFORMATION

Requesting Department: OMB
Contact Person: Marshall Eyerman

Telephone: 904-530-6010 Fax: Email: Meyerman@nassaucountyfl.com

CONTRACTOR INFORMATION
Name: STARMARK INTERNATIONAL, Inc

Address: 201 E. Las Olas Blvd, Suite 1040 Fort Lauderdale FL 33301
City State Zip

Contractor’s Administrator Name: Jacqueline Harnett Title: President

Telephone: 954-874-9000 Fax: Email: jhartnett@starmark.com

IDENTIFY WHO WILL SIGN CONTRACT ON BEHALF OF CONTRACTOR (NAME AND EMAIL ADDRESS)
Authorized Signatory Name: Jacqueline Hamett
Authorized Signatory Email: jharnett@starmark.com

CONTRACT INFORMATION

Contract Name: StarMark International Inc Contract

Description: NC22-036-RFP Website Design with integrated Computer Management System
GOODS AND/OR SERVICES TO BE PROCURED, PHYSICAL LOCATION, ETC.

Total Amount of Contract: $692,500.00 Total. @294,500 for firsts year and $99,500 for years 2-5

APPROXIMATE IF NECESSARY

Source of Funds: ™ County [State [1Federal [J Other Account:

37523552-548240 SPEC

Authorized Signatory: Klynt Farmer, Chairman

IDENTIFY WHO WILL SIGN CONTRACT ON BEHALF OF BOCC
i X o .
Contract Dates: From: Execution ¢ XBX3RYBIXX 1o mination/Cancellation: 30 Days

Status: ® New [IRenew [JAmend# [IWA/Task Order [ Supplemental Agreement

How Procured: [0 Exemption [ Sole Source [J Single Source [J ITB = RFP [ RFQ [ Coop
[IPiggyback [1 Quotes [J Other

If Processing an Amendment:
Contract #: Increased Amount to Existing Contract:

New Contract Dates: to Total or Amended Amount:

Continued on next page
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